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Therationale behind development cooperation palicies has been the subject of wide critical debate for two main reasons:

» the instrumental nature of projects based on an idea of cooperation as a non-opportunistic gift made in a humanitarian spirit

« the predominance of a neo-liberal view of development focused on technical aspects

Inour view, the achievernent of technical goals is not just an objective in itself, but the means towards general social development

through the strengthening of local institutions and grassroots democracy.
The cooperation approach promoted by LaGeS can be qualified as innovative according to three focal points:

'he extent of knowledge of the local context
ne organization of training activities and transfer of knowledee

The involvement of local population
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@ Particip 4r|’r[1bserwdmr| and first-
hand experience of local life

© Developing a network of
relationships with people from
different social groups

© Photo-interp r'e't'atlr:]'rl and land use
analysis
© Population and Household survey
® Buildings survey
@ Mobility survey
© Traffic flow survey
© Urban services and facilities survey

© Cultural heritage and spiritual life
inventories and analysis

e
] A = - s
| I'lIIIE — %’-:E' —

-~ '-._.#‘.

Ngeiifey(a)Sfl A NEwW PARADIGM FOR DEVELOPMENT COOPERATION




uNIvERSITA | SAGAS

DEGLI STUDI | pipaRTIMENTO DISTORIA,

FIRENZE | ARCHEOLOGIA, GEOGRAFIA,

ARTE E SPETTACOLO

Herat Strateqic
Masterplan

A vision ior

the future

The city of Herat is the second most populous city of Afghanistan aftter Kabul. The complicated history of the country since the
ate Seventies has resulted in a huge lack of knowledge on the ongoing social and urban transformation of the city. By the time
'he Taliban fell, Herat has been deeply transformed, but changes occurred in the absence of any updated instruments for govern-

ing the territory. The cooperation project has been undertaken to fill this gap, providing an efficient tool to manage the city devel-
opment. The Strategic Masterplan resulted from the project was approved by the Afghanistan Government in 2016.
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Herat Strateqic
- Masterplan

A vision for
- the future

Plan

The Strategic Masterplan aims at securing a balanced development of the city and protecting at the same time cul-
tural heritage, environmental values and the urban quality of life.
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Herat
Sustainable
Urban
Mobility Plan

The Herat Sustainable Mobility Plan is the result of a long and intense collaborative relationship between the University of Flor-
ence and the University, the Department of Urban Development and the Municipal Council of Herat, set in motionin 2004 and fi-
nancially supported by the Italian Ministryof Foreign Affairs. The Sustainable Urban Mobility Plan realizes the vision of the former
Strategic Masterplan for the city of Herat and results from a planning approach aiming to harness the most signiticant aspects of
change and development with the deepest consideration of the specific geographic, cultural and social aspects of the area.
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Herat
Sustainable
Urban

Mobility Plan

The Herat Sustainable Urban Mobility Plan subscribes to the values of economic, environmental and social sustain-
ability as set out in the Strategic Masterplan of Herat and it is recognized by the stakeholders participating in the
planning process as: "providing a transport system and a culture of mobility that support Herat's sustainable eco-
nomic growth as the city aspires to a leading role on the national and international scene, safeguarding environimen-
tal and cultural resources, protecting the environment and Strengthening social conesion, thus contributing, above
all, to a better guality of urban life.” The resources to be developed in accordance with this vision are both tangible
(the transport system, including infrastructures and services to be optimized in a sustainable way) as well as intan-
gible (a culture of mobility based on awareness of more sustainable behaviour).

Herat Urban Mobility
Plan 2015 2021
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Herat
District
Development
Plan

District 9 Development Plan stands as a regulatory plan for the sustainable development of the district and it in-
cludes a full set of rules and directories for its concrete implementation. |t also foresees 6 specitic development
projects for 6 strategic zones for the requalification of the district.
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Sustainable Destination Plan
for the Ancient Cities
of Upper Myanmar - ACUM

[Mandalay, Inwa, Amarapura,
Sagaing, Mingun] 2016 | 2021

Myanmar is destined to rapidly become a very attractive tourist destination, in view of the extraordinary natural, historical, and
artistic heritage it can offer to international tourists. In order to protect and valorize this heritage, the Sustainable Development
Plan aims at promoting tourism in the district of the Ancient Cities of Upper Myanmar (ACUM) in the framework of a more gener-
al strategy aimed at favoring a sustainable, equitable and responsible development.
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Sustainable Destination Plan
for the Ancient Cities

of Upper Myanmar - ACUM
[Mandalay, Inwa, Amarapura,
Sagaing, Mingun) 2016 | 2021

Plan

The Plan sets guidelines for future tourist development aimed at preventing mass tourism from destroying envi-
ronmental resources and from levelling out local specificities.

The SDP aims at:

» Promoting the sustainability of the tourist sector

» Promoting the distribution of revenues forthe local population

« Preventing the deterioration of cultural tangible and intangible heritage
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Bamilyan
Strateqic

Masterplan

Located 2,520 meters above sea level on the route of the ancient silk road, the city of Bamiyan plays a highly symbolic role in the
whole history and culture of Central Asia. The 55 and 38-meter-high Buddha statues carved into the clift above the city repre-
sented the apotheosis of Gandharan and Buddhist art in Central and South Asia. Long after the decline of Buddhism, the statues
became an iconic and integral part of a wider cultural landscape of the Bamiyan Valley.

Afterthe Taliban destroyed the statuesin 2001, Bamiyan was nominated in the UNESCO World Heritage List.
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To prepare the Strategic Masterplan of Bamiyan, an ar-
ticulated set of surveys and researches have been un-
dertaken, such as vectorialization and interpretation of
satellite photo (updated May 2017), household survey on
SOcio-economic and housing condition, survey on urban
utilities and ftacilities, analysis of tangible and intangible
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cultural heritage, analysis of agricultura
rural landscape. All researches are on-going.

On the basis of the above described analytical research,
at the recent UNESCO meeting in Tokyo (26/09 - 03/10

2017) the Strategic Masterplan being developed by F
ence University has been tormally recognized as the
In charge to manage the sustainable development o
the Bamiyan Valley.
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Today Bamivyan, with about 50,000 inhabitants, is one of the fastest growing cities in Afghanistan.
"he Strategic Masterplan LaGeS is preparing in cooperation with MUDH aims at managing
the demographic and urban growth towards a sustainable development
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